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EsPi 2026 #1665- High engagement and positive satisfaction of healthcare workers
about an online training for IPC and AMS (the TEAM-COACH project)
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TEAM-COACH is an initiative aimed at developing
an electronic training tool for healthcare
workers (HCWs) focused on infection prevention
and control (IPC) and antimicrobial stewardship
(AMS) in paediatric care across Spain, Italy, and
Greece, provided in four languages: English,
Spanish, Italian, and Greek.

The initial goal was to involve 1,014 HCWs from
different profiles both in inpatient and
outpatient settings (paediatric emergency
departments and primary care).

Participation in the training program was high

- 1,006 HCWs created an account in the platform and 765 (76%) were
considered trained.

- From the expected network of 1,014 HCWs, the goal was surpassed for
doctors (430/370;116%), high for nurses (243/330;74%) and poor in nurse-
assistants(72/314;23%).

- 26 people from other profiles (cleaning workers, hospital porters...) also
engaged.

- The median years of experience was 11 years, physicians being the least
experienced and nurses the most.

- The HCWs trained completed a median of 4 modules.

An online interactive platform featuring 18
modules and a HCW-network was created. Each
unit designated a local team leader, and the
training was proposed to the whole unit, lasting
three months between Q4-2024 and Q1-2025.
HCWs who completed =1 module were
considered trained. Satisfaction with the training
tool was assessed through an electronic survey
at the end of each module. Continuous and
categorical variables were compared with
Wilcoxon and chi-square tests.

In this inclusive project, involving different profiles of HCWs
in diverse settings, the engagement was elevated, with
better results in doctors and nurses. Training nurse-assistants
remained challenging. The high satisfaction rates, especially
in implementing what was learnt, indicate that TEAM-
COACH was successful in improving the capacity building
and the practices in IPC and AMS among HCWs.

This initiative holds promise as a foundation for multilingual
IPC and AMS training.

User satisfaction was high across all HCW’s profiles

Satisfaction among 4972 responses was very positive in all the different
HCW’s profiles: 94% HCWSs found the training material useful or extremely
useful, a similar proportion expressed a positive impression of the content
and the design (“Good” or “Excellent”) and, remarkably, 92% would
implement the knowledge gained in their practice.

Figure 1: Satisfaction by profile of HCW collected through electronic surveys after each module
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